
Development priorities
Update: December 2020





- Separate wing model: broadly successful; adapted 
approach to student movement once familiar with 
routes

- Specialist spaces vs adapted curriculum
- Approach to positive cases: well-received
- Evolving: masks, queues, seating plans, staggered 

ends
- Staff screening
- Remote parents’ eve, open eve, guidance process
- Continuing need to educate about safety 

requirements

- Huge thanks and recognition



Remote learning:

- Outlined on website: approach to 
provision for individuals isolating (work 
on Teams) and for bubble closure 
invoked so far.

- Striking balance

- Teacher / HOD discretion as to most 
effective way of providing work during 
bubble closure.



- Turn-in rates higher in higher sets
- In many cases the children who 

don’t turn in work are the ones 
known to the Year Team – and the 
method of teaching makes little 
difference

- Teams chat didn’t really help
- Live lessons were engaging but not 

always well attended or more 
effective for learning

- Workload for teachers increased
- IT was well-supported at teacher 

end but pupils experienced some 
difficulties (with a difference 
between ipad and PC/laptop)

- Frustration regarding pupils now at 
different points: would probably 
consolidate next time, rather than 
teach new material





- would welcome more feedback
- some technical frustrations
- recognised that methods were helpful to 

different degrees in different subjects
- mixed picture in terms of what was most 

helpful – usually either ppt with video or 
live lesson

- most challenging aspect was being 
motivated, avoiding distractions, and 
working for longer than usual



Assessment

• Year 7: 

• Reading age

• CAT data
• HOD training
• baselining
• disadvantaged gap

 

2020 2019

below 9 21 41

9 to 11 85 90

11 to 13 72 63

13 to 15 45 34

above 15 22 28

245 256



Assessment

• Year 11: 

• Projections – based on early assessments

• Mocks currently; will re-project Jan

• Years 7-10:

• Reporting currently



Student demographic Percentage of subjects 
taken in which cohort is 
on average projected 
below FFT 20

Percentage of subjects 
taken in which cohort is 
on average projected 
below teacher target

All 30 30

FSM6 40 38

Non-FSM6 28 29

Boys 31 32

Girls 28 28

HPA 32 29

MPA 30 33

LPA 26 29

SEND (K) 33 33

SEND (E) 39 35

Cohort size becomes 
potentially meaningless for 
purposes of comparison –

but LPA FSM6 Boys are 63% / 
58%

Broadly similar to this point 
last year for Year 11 (but 

lower than this year group in 
Feb)



Catch-up remit:

- Year 11 focus: after-school 
tuition and revision

- Year 8 and 9 focus: 
intervention teachers

- Year 7: groupings; 
curriculum adaptations



- Counselling: access
- Behaviour: continuing focus 

for training and 
development (DW INSET)

- Systems – have had to adapt
- Year 9 groupings: positive 

impact in classroom
- KU role – counselling, SEND, 

AP; consequent impact on 
PB role - behaviour focus 



- Curriculum development: new offers for 
2021

- IT strategy: embedded
- CATalogue – Cross-Trust use

- Most able provision

- NQT mentoring time


